Delegation M eeting Minutes
M arch 4, 2013 at 5:00 PM

Chairman Worsman called the Belknap County Delegation meeting to order at 5:03 PM on the
above date at 34 County Drive, Laconia, NH and lead the pledge of allegiance.

In Attendance: Reps. Arsenault, Burchell, Comtois, Cormier, DiMartino, Fields, Fink,
Greemore, Gulick, Holmes, Huot, Luther, Raymond, Sylvia, Tilton, Vadney, and Worsman.

Absent: Rep. Flanders.
Also present: Commissioners Philpot, Nedeau, Thomas, and County Administrator Shackett.

Chair announced that they would move the approval of meeting minutes to the end if there were
no objections. There we none.

Cost items for Collective Bargaining Agreements: Chairman Worsman turned the meeting over

to the Commissioners to present the cost items. Chairman Thomas said the negotiations started
in August 2012; he wanted to thank the negotiating team for all their hard work and effort in
getting to the tentative agreements. Administrator Shackett gave members a list of the cost items
for the 3 bargaining units. They are 18 month contracts with a total cost package of
$478,457.23. Administrator Shackett pointed out that all of the listed items (with the exception
of merits) are contractually required to be paid. Rep. Tilton wanted to know the logic behind
giving a 2% COLA on 6/30/14 (for budgeting purposes) and not including the added costs for
consideration? That portion will be addressed during the 2014 budget process. Rep. Sylvia asked
if this meant raises for employees. Administrator Shackett answered yes if they are members of
the CBA, they are eligible via performance review and if they are not maxed out on the pay
scale. Rep. Sylvia asked if the county will pick up the increase for health insurance. There is a
7.3% increase this year effective July 1. Administrator Shackett answered that there is criteria
the employee will have to meet, or their share of health insurance will go up 10%. Rep.
Greemore asked what the wellness programs are? Human Resource Director Norm O'Neil
explained the 3 components of the requirements to be met. Finance Director Glen Waring
explained how they came to the COLA rate. Rep. Huot asked if longevity pay was for the entire
term of the contract. Rep, Greemore asked what would happen if the Delegation didn't fund the
cost items. County would have to find the money. Rep. Tilton asked if sick pay was in the
contracts. Yes. Rep. Burchell read somewhere about the Laconia PD not being entitled to what
was allowed in the contract. Mr. O'Neil stated that was not true. Rep. Fields asked where the
money would come from if the delegation does not approve. Administrator Shackett answered
that other areas will have to be sacrificed. Rep. Cormier asked when the negotiations were
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agreed to. A tentative agreement was made on 1/16/13 and the ratification process began. Rep.
Fields indicated this could have been done two weeks ago when the Commissioners asked to be
put on the agenda. Commissioner Philpot said they were not given permission to present. Chair
Worsman thanked the Commissioners for their presentation.

M/Raymond to accept the cost items as presented. S/Fields for discussion. Rep. Worsman
clarified dollar amounts that were listed. Chair called for a roll call vote:

Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

Piladls

Jane Cormier

Lisa DiMartino

ke

Dennis Fields

Charles Fink

Don Flanders

Robert Greemore

Ruth Gulick X

Stephen Holmes

David Huot X

Robert Luther

Ian Raymond X

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

e e ot o I ] B =) B 2] B

TOTAL: 6

Motion fails.

Budget: M/Fields to revert back to the Commissioners recommended budget. S/Huot for
discussion. Rep. Fields stated that he did not like the process used from the start with
subcommittee meetings and the many different versions of the county budget vs. Chair Worsman
budget and that he wanted to start the whole process over and do it right. Chair Worsman stated
that the motion needs to have a dollar figure. M/Huot to amend the motion to approve the
Belknap County budget of $26,784,596 as presented to the Delegation on 12/10/12. S/Arsenault
to accept the amendment to the motion. Rep. Fields accepted the amendment. Chair Worsman
called for a roll call vote.

Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

| A

Jane Cormier

Lisa DiMartino X

Dennis Fields X

Charles Fink

>

Don Flanders X




Robert Greemore

Ruth Gulick X

Stephen Holmes

David Huot X

IR e

Robert Luther

Ian Raymond X

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

e e

TOTAL: 6

Motion fails.

Budget: M/Tilton to adopt the 2013 Belknap County budget authorizing General Fund
expenditures in the amount of $15,206,786 and Nursing Home expenditures in the amount of
$10,925,830 making the 2013 Belknap County budget $26,132,616. Further to allow the
Commissioners to use $2,350,000 to reduce the 2013 tax rate and that all funds appropriated for
all line items in 2013 shall be nontransferable without prior approval of the Executive Committee
or full Delegation per RSA 24-14. S/Vadney. Rep. Tilton said he used the same wording for this
motion that was used in minutes from 2004, 2006, 2007 motions made by then Chairs of the
delegation Thomas or Nedeau. Rep. Fields asked if it was the intention of this delegation to run
the day by day operations of the County instead of the Commissioners.

Rep. Huot voted to amend the motion to: move that the County budget for 2013 as proposed by
the Commissioners for line item 51510, sick pay bonus; 51500, longevity, and 52100, Health
Insurance be substituted for the recommended changes made by the Delegation and that the
source of funds be as follows: Fund Balance = $125,000 and Other = $100,412 (total increase of
$225,412. The Intent of the motion is to maintain employee benefits at the same level (sick,
longevity, and health) as provided in 2012 plus any increases required by changes in the status of
employees or increases imposed by the county health insurance provider. S/Gulick . Rep. Gulick
stated our county employees are important and urged delegates to approve. Rep. Arsenault said
it is short sighted to cut employees benefits since they live, work and shop in the county. Rep.
Cornier wants to know why we keep having a kick the can analogy. She appreciates the work
the county does and is aware that we all pay taxes. Rep. Gulick asked that Commissioner Philpot
be allowed to speak. Rep. Fields commented on how he thought this budget process became
personal. Chair called for aroll call vote on the amended motion:

Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

bslbalts

Jane Cormier

Lisa DiMartino

bl

Dennis Fields

Charles Fink

>

Don Flanders X

Robert Greemore X




Ruth Gulick X

Stephen Holmes

David Huot X

Robert Luther

Ian Raymond X

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

g e e o o B =] B

TOTAL: 6 1

Motion fails. Back to the original motion made by Rep. Tilton and seconded by Rep. Vadney
for discussion. Rep. Raymond discussed the costs to fund CBA that was denied could force
layoffs. Rep. Vadney said that is up to the Commissioners to figure out. Rep. Burchell spoke
with the DRA regarding the MS-42. Rep. Raymond said that the delegation has taken two NO
votes regarding employee benefits, either they can approve now or they will be faced with the
transfer later. M/Huot that the amount of the appropriation for 2013 for LRMFA in account
#014660 — 55015 be in the amount of $554,037. S/Arsenault to discuss. If the delegation wanted
to change the funding for LRMFA, they should have consulted with each town. Ifthat is the
intent, then they need to reach out to all the communities for 2014. Rep. Greemore asked what
cause the $20,574 increases. Rep. Tilton said LRMFA has no outside overview of their budget.
Chair called for a roll call vote.

Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

itk

Jane Cormier

Lisa DiMartino X

Dennis Fields X

>

Charles Fink

Don Flanders X

Robert Greemore

Ruth Gulick X

ECTI P

Stephen Holmes

David Huot X

Robert Luther

"

Ian Raymond X

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

gl e Fee e

TOTAL: 6 1

Motion fails. Back to the original motion made by Rep. Tilton and seconded by Rep. Vadney.
Administrator Shackett wanted the public to know that the $52,000 for the corrections officer in
the Jails budget is in the budget; this needs to be stated because there is a difference in the county
budget posted on the website and the number in the motion that Rep. Tilton has made. There
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was no vote in any minutes that said the delegation was taking this position out. The $52,000
was approved by the subcommittee and then taken out in error when the budget was level

funded. The position was not included in that level funding of wages and we asked that it be put
back in. Now, the delegation is taking it out twice. The difference between Chair Worsman
budget and the County budget was the $52,000 as explained by the Finance Director. The
motion to vote on the budget of $26,184,616, does not have that $52,000 and it needs to be added
back. M/Burchell to increase the contingency by $52,000 instead of in the Jail budget until the
discrepancy is figured out. S/Tilton. Unanimous by show of hands. Motion carries.

The new number for the total appropriation will $10,925,830 Nursing Home and $15,258,786
general fund for a grand total of $26,184,616. Chair called for a roll call vote:

Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

el

Jane Cormier

Lisa DiMartino X

Dennis Fields X

Charles Fink

Don Flanders

Robert Greemore

Ruth Gulick

Stephen Holmes

David Huot

Robert Luther

Ian Raymond

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

el e B o o B o B =] B T B

TOTAL: 6 1

Motion carries. Chair announced that is the 2013 Belknap County Delegation Budget and
thanked everyone.

Appeal for Legal representation: M/Greemore to give the County Convention consent to retain
outside counsel to represent the County Convention. S/Sylvia for discussion. Rep. Arsenault

said it is crazy to appeal to ourselves and why are we not satistied with the representation that the
Commissioners provided. Rep. Fields asked who pays for counsel. Rep. Sylvia said that he
wants to have the County Attorney represent the Convention. Rep. Burchell said that the
convention wants the County Attorney to represent them and that the Commissioners are not in
charge of this. Rep. Burchell also stated that the letter from Atty Fitzgerald (the county’s legal
counsel) is wrong. Rep. Raymond stated with all due respect that someone with a legal degree
would have the knowledge and experience to know what it right. Rep. Huot said it is a conflict of
interest for this body to appeal to itself. Chair called for aroll call vote:



Representative: | YES NO | ABSENT

Beth Arsenault X

Richard Burchell

Guy Comtois

bbb

Jane Cormier

Lisa DiMartino

b

Dennis Fields

Charles Fink

s

Don Flanders 2,4

Robert Greemore X

Ruth Gulick

>

Stephen Holmes

David Huot

Robert Luther

P e I

[an Raymond

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

SEEIEIES

TOTAL: T 1

Motion carries. Chair stated that now the Convention has retained the right to retain outside
legal counsel.

Legal Representation: Rep. Sylvia wants to see if the County Atty. will represent the
Convention. County Attorney Guldbrandsen reported that Attorney Fitzgerald (per RSA 7:34)
contacted her and would be in charge of the case. Attorney Guldbrandsen stated RSA 29:A2 is
what she was following and clearly the two statues are in conflict. She feels like she is stuck in
the middle and it would not be appropriate for her to represent the Convention. Rep. Burchell
asked if she could just file the appearance and then the Convention will choose counsel from
there. Attorney Guldbrandsen said it is just a form that needs to be filed; you can do it on line.
All you need is a name and address to file the form. Attorney Guldbrandsen could file the
appearance tomorrow (which is the deadline) and then withdraw. Rep. Burchell suggested hiring
someone from the Walter Mitchell Firm to appear. Rep. Gulick suggested having Atty.
Guldbrandsen file the appearance. Rep. Fields wanted to know how Rep. Burchell came up with
this attorney from Walter Mitchell Group. It was during a chance hallway discussion with Chair
Worsman, Rep. Tilton and Rep. Huot at the LOB in Concord. M/ Huot to retain a lawyer from
the Walter Mitchell Group to see if they will represent the Convention in this case. S/Burchell.
Cormier added that Attorney Guldbrandsen be a fill in if they cannot. Administrator Shackett
reminded the Convention that the Commissioners legal counsel (Attorney Fitzgerald) will be
filing the appearance tomorrow; that is happening. Chair called for a roll call vote.

Representative: | YES NO | ABSENT
Beth Arsenault X
Richard Burchell X

Guy Comtois X




Jane Cormier

Lisa DiMartino

Dennis Fields

Charles Fink

Don Flanders

Robert Greemore

Ruth Gulick

Stephen Holmes

David Huot

Robert Luther

Ian Raymond

Michael Sylvia

Franklin Tilton

Herb Vadney

Colette Worsman

T Eal bl El Eai et Bl e Pt B o B e e e

TOTAL:

Motion carries.

Adjourn: M/Burchell, S/Huot to adjourn at 8:03 PM. Unanimous by hand vote. Motion
carries.

Respectfully submitted,

g @é/ww

Jane (Z()rmier, Clerk of'the County Convention
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Agreement for all 3 :

5.4 The County will provide a payroll report, quarterly.

5.5 Agreement on 2 employees attending negotiations without loss of pay — no o/t
6.1 County will transfer dues after each pay period.

6.3 Employee dues deduction will cease if net pay is not enough to cover it.

10.4 No-smoking on county property.

11.1 Health Insurance; premium contribution increased by 10% unless employee participates in
wellness Program.

20.6 Clarification on how disciplinary records may affect promotions or further discipline.
21.1 2% COLA on 6/29/2014. Step increases where eligible.
22.1 Contract term is 1/1/2013 - 6/30/2014.

22.2 Begin next negotiation by 8/1/2013.

Additional for Sheriff’s Department:

12.6 Deputies will continue to receive up to $500 clothing allowance.

Additional for Corrections:
12.9 Shift swaps will be allowed.

19.6 One week notice will be given for involuntary reassignments, regular shift pay will
remain.



MOTION

Monday, March 4, 2013
Madam Chairman:

I move that the county budget for 2013 as proposed by the County
Commissioners for the line items 51510, Sick Pay Bonus; 51520, Longevity, and
52100, Health Insurance, be substituted for the recommended changes made by
the Belknap County Convention, in accordance with the spreadsheet attached
hereto and made a part hereof as fully as if set forth at length herein; and |
further

Move, that the source of funds for the aforesaid substitutions, to the extent
the same exceed the amounts proposed by the Belknap County Convention be as
follows:

Fund Balance: $ 125,000.00
Other: $100,412.00

It being the intent of this motion to maintain the employee benefits for Sick Pay
Bonus, Longevity and Health Insurance at the same level as provided for in 2012,
plus any increases required by changes in the status of employees or increases
imposed by the county health insurance provider.
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Jane Cormier
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Stephen Holmes
David Hout
Robert Luther
Ian Raymond
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Ian Raymond
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Signature:
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Frank Tilton

From: "Frank Tilton" <franktilton@gmail.corm>
To: “frank Tilton" <franktiton@gmail.com>
Sent: Monday, March 04, 2013 4:29 PM

Subject:  Motion

Motion to adopt the 2013 Belkrap County Budget authorizing General Fund Expenditures in the amount of
$15,208,786 and Nursing Home Expenditures in the amount of $10,925,830 making the 2013 Betknap County
Budget $26,132,616. Further this is to aitew the Belknap County Commissioners to use $2,350,000 to reduce the
2013 tax rate. Further that ali funds approgpriated for all Line-items of the year 2013 Belknap County Budget shall
be non-transferable without prior approval of the Executive Committee or the full County Convention in

accordance withh RSA 24-14.

3/4/2013



MOTION

Madam Chairman: Koy few7

| move that the amount appropriated for calendar year 2013, for the
purposes of the provision of services to the municipalities in the County of
Belknap by the Lakes Region Mutual Fire Aid Association in Account #014660,
Object 55015 be in the sum of $554,037.00.
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